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I. Project Overview

For my final capstone project, I will be working with an independent luxury company, The Concierge Elite (TCE), located in San Juan, Puerto Rico.  I started to manage The Concierge Elite social media pages for the last couple of weeks. Since I took over their Facebook and Twitter accounts, The Concierge Elite have had an increment on their business and the clientele started to call again.  The Concierge Elite's social media accounts were nonactive since July, therefore this has allowed me to create new and fresh content in order to attract their target audience to hire their luxury concierge services. 


Also, I have been putting in practice the public relation and marketing skills that I have learned through my journey as I am becoming a Public Relation's professional. Additionally, I have been developing multimedia content that attracts local and international public that want to discover the hidden gem of the Caribbean, Puerto Rico. I plan to use social media as a key communication channel that showcases the natural wonders, history, local attractions and overall culture of the island. During the six months of my capstone project, I will be able to put in practice SEO optimization for The Concierge Elite. By analyzing their social media metrics I will be able to build a strong brand presence by creating unique campaigns that increase their business in Puerto Rico.


II. Organization Background

The Concierge Elite is a company which focuses on creating unique experiences and assisting with all wishes and needs for all of their clients and Residents at Bahía Plaza. The luxury concierge is a brand new company that was established and fund in October 2015 by its CEO: Luis Alvarez.  Additionally, the company has Luis S. Herrero who is the Chief Technology Officer (CTO) and silent partner of The Elite Concierge. Currently, the company has three employees besides the owners who work on the daily basis in order to accommodate their target audience needs. Generally, the company serves a residential building and individuals at different Hotels, but they are expanding into groups like company getaways, destination weddings and family vacations and Hotel Concierges.

The Concierge Elite is not the only company who provides those services in Puerto Rico. Currently, their direct competitions are Premier Concierge Services, Inc. in Laguna Plaza, Castillo Tours, One Concierge Puerto Rico in Santurce, Bespoke Lifestyle Management, GSI in the Hotels of Puerto Rico that have their own concierge team.  Even though they have strong competitors, the state of the organization’s industry regional. However, The Concierge Elite is working hard in order to expand their business in a near future to become a national luxury concierge company in Latin America. I am thrilled to be able to contribute to a well develop Public Relations campaign that could be beneficial to the company's success. I believe that as a PR in the making I will learn and grow in this process while I’ll see the company as it rises.

III. Communication Analysis

The Concierge Elite is a high-end concierge company whose purpose is to please the client, adapting to their needs, not the other way around. Currently, the social media efforts started to grow because of their accounts where non-active for the past couple of month due to the fact that they did not have a person that manages their pages. The Concierge Elite communicates through social media channels such as Facebook where they have 350 likes and Twitter where they have 290 followers. The luxury concierge company has had a great reputation with excellent reviews from the clientele that have hired their services. 

Additionally, the company has a website that showcases their services, accommodations, and property management information. Now, the company is looking to help the tourism grow by bringing more people to the island, and offering them unique and personalized services. Like the company motto “We can make it happen” they will do what it’s necessary for their clients. Even though they have good engagement with their target audience, it is very unusual that they interact directly with their followers. I want to be able to create content that allows me to interact with their audiences and that encourage conversation through their social media channels. Also, I want to create an Instagram account and possibly a Pinterest account as well, to be able to reach more followers.
IV. Current Situation

The Concierge Elite is a company that started solid last year with great acceptance in the market.  The company’s office is located on Bahia Plaza at Paseo Caribe, which currently is the newest place to be in Condado. Now, the company’s vision is to expand their business to be a successful concierge not only in Puerto Rico but be known as the top in the Caribbean. On the near future, the owner is hoping to expand the business to Panama.  The luxury concierge’s clients are currently helping with word of mouth advertisement. 

The owner knows that in order to expand their business he needs to have an aggressive PR campaign that increases their clientele at a much-accelerated pace than just word of mouth. This will bring the opportunity for a larger client base not only locally but also to reach international markets as well. This gives me the opportunity to create an aggressive PR campaign that showcases Puerto Rico as a unique Caribbean destination where is summer all year around. 


V. Preliminary Identification of Target Publics


The company’s target audiences that are relevant to this PR campaign are any individuals that can afford a high luxury experience. Primarily, these are clients that want to have someone who can satisfy their expressed and unexpressed wishes and needs.  This clientele usually enjoys fine dining and exploring what the island has to offer.  Also, they are looking for a 5 stars personal service that they won’t find anywhere else.  These individuals are professionals between the ages of 35-55 that wants to feel that that can trust a company that will meet their request no matter how complex it can be. 

By knowing whom their target audience is, I will be able to create a PR campaign and manage all the social media efforts specifically for this community. During this capstone project, I will be working on my social media skills developing successfully PR campaigns that will help me put in practice all of my multimedia content knowledge in order to increase The Concierge Elite company and its community. 

